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information anxiety 

info-confusion
autonomy & authority

info-warranting
the age of branded information?

info-competition

what is to be done?

tqi: overview
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I expect lectures of high quality by professionals that 
know how to combine theoretical/strategic insight 
with day-to-day practice in libraries. .. and to prevent 
lectures from eating up large chunks of discussion 
time.



days of plenty
Varian & Lyman : "How much information?"

Euro-Asian competitiveness

Moore's law solutions
"Enquire" at CERN

"information providers"

quantity to quality
from "most" to "best"

queasy about quality?

info-anxiety
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?



elision

fundamentalism

hierarchy
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info-anxiety
info-confusion
info-warranting
Info-competition
what's to be done?

"One should hardly have to tell academicians that information is a 
valuable resource:  Knowledge is power." -- George J. Stigler, 1961

"Where is the wisdom we have lost in knowledge? 
Where is the knowledge we have lost in information?"

info-confusions



classical matters

TICER - 22/8/05

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

Ovid

Epimenides
Perfect Diurnall, Trve Relation,  Faithfull  Scout
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ars celare artem
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

"It will be a great cadastral of learning, in which all 
elements in knowledge will be recorded day by day. ... 
The old form of books will no longer be maintained; they 
must give way before the abundance and variety of 
matter."

Paul Otlet



"a great cadastral"
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

OED,  Gutenberg,  
clickwork, 

Ginsparg,  Amazon, Linux, 
Napster,  Slashdot

Benkler : 

DeLong : 

Bibliographical Note
The text of "Of Captain Misson and His Crew" has been reproduced from the 
Henry E. Huntington Library's first edition copy ...



individuals and information
an economic ideal

a hard place to assess quality

cutting the strings

TICER - 22/8/05

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done? "Quality has not yet been successfully specified by 

economics, and this elusiveness extends to all 
problems in which it enters." --Stigler

"Quality is so disputable a matter, that I look upon all 
information of this kind,[i.e. about quality] as 

somewhat uncertain."--Smith



Arrow & information

Akerlof  & lemons

branding institutions
AMA,  ABA, Law Society, 

BMC 

universities

libraries?

warranting 
information
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

"doctors, lawyers, and barbers ... the high school 
diploma, the baccalaureate degree, the Ph.D., 
even the Nobel Prize, ... education and labor 
markets themselves have their own 'brand 
names'"

--Akerlof



chains of authority
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

BOOK:
... numerous sheets of white paper that have been stitched together 
in such a way that they can be filled with writing; ...  Many people 
work on this ware before it is complete and becomes an actual 
book in this sense.  The scholar and the writer, the papermaker, the 
type founder, the typesetter and the printer, the proofreader, the 
publisher, the book binder, sometimes  even the gilder and the 
brass-worker, etc.

Allgemeines Oeconomisches Lexicon (1753)



chains of authority
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info-anxiety
info-confusion
info-warranting
Info-Competition
what's to be done?

battle of booksellers 
1557: stationers' charter

1695: end of licensing
1710: statute of Anne

birth of the author

"Look at my sign which is represented on the title page and you can 
never be mistaken"

--Benedictus Hector, 
Bologna (fl 1487-1491)

other genres, etc.
newspapers, reference, romance, translations

other media?
films, plays, music, television

"somebody to answer ... the last seller ... unless the Name of the 
Author, Printer, or Bookseller be affix'd to the Book"

--Daniel Defoe, 1704

Truely translated out of the French 
and Italian Copies, as they were 

sent to right Honourable Persons."
News Lately Come ... 1591



building the brand

O, for my sake do you with Fortune chide,
The guilty goddess of my harmful deeds,
That did not better for my life provide
Than public means which public manners breeds.
Thence comes it that my name receives a brand,
And almost thence my nature is subdued
To what it works in, like the dyer's hand

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?
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he doth protest too much?
"the stationers made 'Shakespeare'"

--Lukas Erne

"The author is an instrumental 
convenience in regulatory struggles 

being carried on within the book trade." 
--Johns

"We must not think to make a staple Commodity of all the Knowledge 
in the Land, to mark and licence it like our broad Cloath, and our Wool 

Packs." 
-- Milton, 1644



building reputation

"He was Lambert Strether because he was on the cover, 
whereas it should have been for anything like glory, that he was

on the cover because he was Lambert Strether."
--Henry James

info-anxiety
info-confusion
info-warranting
Info-Competition
what's to be done?
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we do protest too much?
"we sell them our IP and then buy it back"



info-competition

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?
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Software IBM DEC 3d party 3d party 3d party

OS IBM DEC Apple
AT&T-
Unix

Microsoft

CPU IBM DEC Apple Sun Intel & co

Hardware IBM DEC Apple Sun [IBM]/OEM

brand wars



the weakest link

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

TICER - 22/8/05

supply chain struggles:
publishers to libraries
libraries to publishers

publishers to universities

search engines to libraries to publishers...
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along came google

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?
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google as library
google print

search vs catalogue
what is in google print? 

economics of information
information in the market

information about the market
google scholar & those "dark areas"

lux aeterna
the French law corpus

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

"a virtual card catalog of all books 
in all languages"

-- google
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library search
Quand Google défie l'Europe 

Jean-Noël Jeanneney
... d'aller chercher dans les seules bases de données anglaises 

ou américaines un récit et une interprétation qui y étaient biaisés 
de multiples façons : ... les vaillants aristocrates britanniques 

triomphant des jacobins sanguinaires, la guillotine occultant les 
droits de l'homme et les intuitions fulgurantes de la Convention.

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?
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what is Google doing?

order is elsewhere 
Page & Brin "dreamed of making the incredible breadth of 

information that librarians so lovingly organize searchable online".

order is ours 
"Google's mission is to organize the world's information and make 

it universally accessible and useful".

order and disorder
Archie, WAIS, Yahoo, but Google?

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?



TICER - 22/8/05

a learning experience?

copyright 

the perfect text
"copy ... the actual manuscript that the compositor followed 

... or text to which the Stationer could claim to possess 
some right ....A copy in the second sense could then be 

represented as properly comprising all that the work in 
question should be, as well as all that a particular 

manuscript copy was." --Johns

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

"but in him nature's copy's not eterne"
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symbiosis & strings
"The wild side of the Internet typified by blogs and fast-running 

rumors could be tempered by the heft of these libraries". 
San Francisco Chronicle

"Google's newest project .. will help fulfill  the original intention of 
the Internet: to help people find solid background facts quickly".

Chicago Sun-Times

"Most of today's online content was 'born digital, thus cannot be 
verified.  By contrast, library materials become available through 

Google originate from fully authoritative sources, and cover every 
conceivable topic since the advent of printing".

Michigan Library Press Release

info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

By working with existing institutions and funding 
sources, and creating new ones, we can provide 
universal access to all human knowledge within the 
current worldwide library budget.

Brewster Khale



2� cheers for google
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

the value of disorder
barrelling sideways into books

quality is elsewhere
authority, authenticity

the making of information

so is google
selling quality back to us? 
(watch your Marc records)

cutting strings (eg. firstgov)?



what is to be done?
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

push back
libraries are not:

million book project, the icdl, 
Project Gutenberg, Google library/print,

nor the universal library of humanity

protect & project the brand
Oxford, Harvard, Stanford, NYPL, Michigan ...



what is to be done?
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

confront quality
free (as in beer) not necessarily good

consider the "value chain"
make partners add value

exploit your own resources
2.95 cheers for the French



what is to be done?
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info-anxiety
info-confusion
info-warranting
info-competition
what's to be done?

exploit your own resources
where is the wisdom lost in the stacks?

if Amazon, why not you...?



quality amid quantity

warrants and wisdom

order and disorder

confront quality

build your brand

in sum
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