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Introduction and Overview



� To engage critically with key strategic issues and 
trends relating to [digital] library developments in 
learning and teaching

� To do this broadly and holistically

� To explore future scenarios and their impact on
changing roles and professional practice 

� To contextualise this from YOUR perspectives

� To facilitate discussion and reflection

� To explore multiple perspectives

Aims of the Session



Partnership Perspectives

“it’s patchy…I think we 
have to work very 
hard to 
‘prove’ that we’ve got 
something to offer.”

“I think it’s very important 
to work on a strong 
collaboration 
between libraries and 
teachers.”

“I think it’s very important 
to work on a strong 
collaboration 
between libraries and 
teachers.”

“I guess many teachers 
regard the library as a 
source of necessary 
information…needed for 
teaching, but not as an 
active partner in the 
teaching process as 

such.”



Partnership Perspectives

“in matters of teaching and learning, we [librarians] are often
Just out of peripheral vision and, in the case of online
learning, we are not even in the picture.” (Peacock, 2005)

“New collaborations and partnerships between staff with different 
professional backgrounds are emerging…within the new ‘space’ 
for educational activity that has resulted from the convergence 
and rapid development of ICT.” (Levy and Roberts, 2005)



What is a University?

“a place in which the intellect may safely range and speculate…
a place where inquiry is pushed forward…
it is a seat of wisdom, a light of the world…

it is this and a great deal more.” 
(John Henry Newman, 1873)



Strategic Drivers

Economic imperatives HE policy – what is a 
university?

Recruitment and 
Retention

Mission and Purpose

Student (and others) 
expectations and 

needs/wants

Learning and 
Teaching Research and Knowledge 

Transfer

Learning 
Environments/ 

Learning 
Resources/Learner 

Support

Technological possibilities

InternationalisationFlexible delivery



Learning and Teaching Context

What about your local context and drivers? 
What is the status of learning and teaching in your institution?

What/who drives learning and teaching developments? 



• ‘Technology-enhanced learning’

• Rise in the profile of L&T?

• Involvement of wider range of professionals

• Democratisation – ‘opening up’

• Learner support strategies and learner skills –
student-centred learning

Learning and Teaching Trends



Current thinking - Pedagogies

‘deep’ learning
approaches

learner-focused
pedagogy

constructivist
perspectives

learning as active,
situated, social

- constructing own
knowledge…
- in authentic
contexts.. 
- through social 
negotiation…

developing metacognitive
& other skills 

- analysing…
- reflecting critically…
- assimilating feedback…

- activity-centred 
pedagogical 
design…

- cognitivist learning  
theories…
- social learning 
theories…



Current thinking – the learners’ stories

“I am a member of the 
Net Generation. I’ve 
surfed the web since the 
age of 11, and it 
has…taken over every 
facet of my personal 
and academic 
existence…I am a 
puzzle to many of the 
faculty and 
administrators who will 
try to teach me.”

“I have returned to 
education after a 20 
year gap. I work part 
time as a teaching 
assistant in my local 
school and have 3 
children – the oldest 
being 18, the youngest 
5. I use IT in my work 
but am unsure what is 
expected of me for my 
degree and am worried 
about ‘writing 
academically’.”

Need to create “active learning environments 
That prepare [students] for the complex
21st century in which they live and work.”

“I think that we need to stop forcing users 
down particular paths.”



Current thinking – Designing for learning

Activity-centred
design

Cases
Problems
Research projects
Experiments
Role-plays
Games

in face-to-face,
online and ‘blended’
environments

•Drawing on sharable/reusable content and learning designs

•Key processes: dialogue; feedback; reflection; collaboration; 
interaction with content - fundamental, but
not sufficient

•From instructor to guide, ‘scaffolder’, facilitator
•From lecture theatres to ‘collaboratories’



Current thinking – literacies for learning

Information literacy - a pre-requisite for ‘constructive’ learning                           
- a ‘metacompetency’ encompassing media

literacy, digital literacy, e-literacy…

New emphases - from ‘skills’ to values, attitudes and knowledge

- from ‘finding’ info to ‘using’ info

- from ‘one size fits all’ conceptions to
context-sensitive conceptions (e.g. discipline-
based variation)

- towards holistic Academic Skills and practices

“what are the skills the students need for their future working
life and how can the library help in acquiring these.”



So what about ‘e-learning’?

E-learning is learning facilitated and supported th rough the 
use of information and communication technologies ( LTSN 
Generic Centre)
‘technology-enhanced learning’ (Littlejohn, 2005)

Concept of Blended learning or Supported Online Lea rning 
– a spectrum along which different models can be placed

Process focused not tool and technology focused

E-learning should seek to enrich the learning experience



A proliferation of technology tools

“..dozens of innovative learning technologies to cloud the online 
learning landscape” (Bonk, 2004)

Assistive technologies
Course Management Systems/ VLEs
Conferencing/ Discussion forums (synchronous and asynchronous)
Digital resources in many forms
M-learning: laptops, tablets, PDAs, phones, iPods
Classroom infrastructure
Multimedia
Social networking technologies

Making the connections between emerging technologie s, pedagogies
and enhanced learning



The predominance of the VLE/LMS

Rapid adoption of Virtual Learning Environments 

Development of role of ‘E-Learning Units’/ ‘Learning Technologists’

Use of VLE to create a step change, but not much more than an 
information repository??

Shift from ‘distance learning’ models to ‘blended’

Move away from corporate VLE systems 

Disenchantment?



Future developments

“I think the VLE of the future is going to be less like an information portal, and 
more like an aggregator. It’s going to be more like an editing and publishing tool 
and less like a browser. eLearning is as much about setting contexts as having 
tools or content, and the VLE of the future will act like a personal organiser that 
helps users coordinate tools and services from learning providers. It will also 
have a very strong social networking capability, so that users can discover other 
people with shared interests and goals, and forge instant connections…the VLE 
of the future will connect very strongly with informal activities that inform 
learning. The VLE will collate recordings of users’ activity with reflections in an 
ongoing portfolio that can be shared with others. 

The VLE will not be institutional, it will be personal,and it will have features that 
support informal as well as formal learning situations, and a whole range of 
social activities that we would barely recognize as "learning" today.”

(Scott Wilson, www.cetis.ac.uk/members/scott/archive.html).



‘E-learning’ and libraries

� Diverse roles, wide variation:
� Resource discovery and embedding (digital library)
� Design of materials (content)
� E-literacy and I-literacy development (skills & learner support)
� E-support and e-tutoring (pedagogy)
� Management and Strategy (leadership)

� “Exploiting new technologies to reinforce their existing position”
OR

� Developing new roles, partnerships and repositioning
OR

� Libraries can and will be bypassed in e-Learning developments

How would you describe the librarian’s role in ‘e-learning’?



Role developments



Role developments

Academic

‘Academic librarian’ Learning Technologist

•Displacement from the centre
•Conflict
•Struggle to bridge the gap between
their expertise and students needs

•Rise of ‘new professionals’
•More fluid, less defined
•Other roles include elements

•Delivery of L&T
•Technology-related skills
•Liaison and partnerships

“I find that my professional role is more and more becoming the role of the teacher.”



Role Development Example

Watching Lindsey speak of her role what do you feel are the 
key themes?

What are the implications for staff skills development?



Current thinking – Collaboration and partnership

‘Convergence’ –

In organisational 
structures

In roles and practice
In thinking

Across organisational 
boundaries

Why?

Partner in educational 
development

Could “eliminate competition 
and turf protection within our 
organisations.” (Stoffle, 1996)

“Increasingly librarians will be 
judged as part of multi-skilled 
teams, as effective 
collaborators outside the 
comfortable box.” (Brindley, in 
Oysten, 2003)

“The biggest problem for both my colleagues and the faculty is to cross the border to the 
auditorium. The teachers don’t really want interferences…the librarians seem to be 
afraid of leaving their PCs.”



Our position
A “vision of a multi-professional team of academics, learning 
technologists and information specialists creating a learning 
environment and learning experiences with the learner at the 
centre” 

“Intelligent deployment of technologies must be 
predicated upon multi-professional dialogue”

Current thinking

From hybrid individuals to 
hybrid teams

Salad not soup

New Academic Teams

See SOLSTICE Centre for 
Excellence in Learning and 
Teaching



Conditions for learning

Potential Barriers

Professional silos
Role perceptions
Professional territoriality
Group norms, culture etc.
Pace of change
Lack of strategic direction
Time!
Individualism
Short-termism re: projects



Conditions for learning

Potential Enablers

Focus on common purpose
Pedagogy at centre
Strategic direction and support
Learn from each other
Pilot collaborations and evaluation
Co-analysis, evaluation and research
Climate of trust
Reward and recognition
Blended learning as vehicle



Scenarios and Examples



Library as place/space…

‘The death-of-place prognostications simply do not square with the countless 
people I have interviewed, the focus groups I’ve observed, and the statistical
research I’ve done. Place and community are more critical factors than ever
before…the economy itself increasingly takes form around real concentrations
of people in real places.’

Richard Florida (2000) The Rise of the Creative Class and how it’s transforming
work, leisure, community and everyday life. 



Library as Place/Space…

What underpins these 
developments?

Pedagogy and 
Anthropology –
considerations linked to 
learning and teaching 
strategy and to human 
behaviour

Notion of a ‘Third Place’

Shift from teaching as the 
transmission of information to 
teaching as the design of 
appropriate tasks and a 
supportive learning environment

Interaction between virtual 
spaces, physical spaces (all of 
them??), on campus and in 
different contexts

Strategic vision and integration 
(most challenging!) 

Re-energising of the concept of library as space fr om ‘store house’ to learning
environment(s)



Learning Spaces outside the library…

Examples

Reconceptualising
classrooms –‘collaboratories’

Generic ‘study’ spaces –
impact of m-learning

‘Learning Cafes’

Trends – flexible, informal, 
social, technology enabled

Underpinned by learning 
activity and learners 
behaviour

What do these developments mean
for Library & Information Services?



Examples

“Because there’s a place on campus, apart from my room, 
where I can go and study – it’s a bit more motivation for me to go study.”

“The lack of silent study spaces
is one of the things I enjoy 
about the Learning Grid.
I personally don’t like that sort of 
rarefied atmosphere.
Artificial silence. It’s unnatural, 
I can’t work in that.”



Examples

The Learning Gateway, St Martin’s College, Carlisle , UK

Learning Zone, University of Technology, Sydney, Au stralia



Current Debates



Librarian as learning enabler/developer…

Design and support for students’ learning environments – using
the breadth of learning technologies available 

Enabling interactions between learners and information resources 
– integrated and aligned with assessment strategy

Contributing to the development of wider ‘Academic literacies’ 
that integrate information literacy with other literacies

Educational development – curriculum planning

Technology development



Example - Spring Board



Spring Board



Librarian as team facilitator and change 
agent…

“my institution is lacking in what you might call an educational strategy – what 
kind of education would it like to give to what kind of students.”

Leadership role in 
multi-professional teams

Develop academic practice and skills
in a demanding landscape – bring together
pedagogy, learning spaces, technology, 
support, information etc.

Scholarship of L&T, 
Evidence-based practice



Library as integral part of wider 
convergences…

“aim to create the best learning and research environments for students at all levels.”

‘Superconvergence’ with learner and
learner support at its heart

Formal and relationship models

Example – Glasgow Caledonian, UK, Saltire Centre
Includes ‘Student Services Mall’, Learning café,

M-learning, learning resources. ‘Seamless services’



Example - Saltire



Conclusions

From trainers to educators

From support to development

Learning spaces considered broadly 
and holistically

Shape roles in educational development

Technology as an enabler

Multiple voices and perspectives

Learner at the centre

Create learning partnerships 

Consider local circumstances 
and fitness for purpose



Reflection

What are your views on these scenarios?

Which one do you most connect with?

What about other options for library and 
information services and the future of 
learning and teaching?


